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Visitor diversification in pilgrimage destinations: A national segmentation study

through means-end theory in Nakahechi trail, Kumano Kodo
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This research aimed to analyze "diversification of visitors" in religious sites, especially pilgrimage trails, examining
its impacts on the local communities and subsequent implications to tourism strategies. The study is situated
within "pilgrim tourism" a component of the complex field of religious tourism, spiritual tourism and wellness
tourism within the context of the destination diversification today, as well as the transformation of the concept of
spirituality in general. While aiming to make a theoretical contribution in the relevant field, the study attempted
to present a methodological approach and analytical methods, which would be applicable to organisations
responsible for tourism management and strategy development. Such information is useful particularly in Japan
today, where rapid diversification of visitor profile is observed with increased inbound tourism in particular.

This research was triggered by four perspectives. Firstly, diversification of spirituality, as its definition moves away
from the traditional religious context. Secondly, as with many sacred places and religious sites, pilgrimage trails
are becoming popular destinations visited by both domestic and international tourists, but particularly by the latter,
given the recent emphasis on promoting inbound tourism by central and local governments. Thirdly, despite this,
little research exists, which specifically examines visitor diversity within pilgrimage destinations. Lastly, visitor
diversification studies aiming for both theoretical and practical implications are still limited, despite the recognized
importance of such destinations, especially within Asia. Although previous studies recognize the diversity of
visitors in pilgrimage destinations in Japan and elsewhere, methods to analyze visitor diversification (in this case
using national segmentation) have not been examined. Filling these gaps was the core of this research.
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The specific study was conducted in the Nakahechi area, part of the World Heritage designated "Sacred Sites and
Pilgrimage Routes in the Kii Mountain Ranges" located in Wakayama Prefecture. The selected site is a pilgrimage
tourism destination, which, partially due to the recent active promotion, has seen an increase in both domestic and
international visitors, especially the latter with a proactive approach by central and local governments particularly
since the registration of the World Heritage site. The visitor diversity was examined for motivation and behavior
through national segmentation, using qualitative analysis methodology. Regarding visitors, a qualitative analysis
was made using a national cross-national segmentation comparison. 25 Japanese and 25 international (Australian)
visitors were selected, totaling 50. Interviews were conducted based on attributes, consequences & values (A - C -
V) linked on items related to motivation, behavior, and spirituality with the objective of constructing means - end
chains (MEC) using a six-stage thematic analysis. The data was coded as a keyword, constructed as a hierarchal
value map (HVM), and visualized as a diagram showing the relationship of the elements. This study was
conducted while the researcher worked as an in-house staff member at a hotel located on the pilgrimage trail,
enabling effective implement, and ensuring the contextual relevance of the research.
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The thesis is based on the journal articles published in Fieldwork in Religion, Asian Journal of Tourism Research, and
Tourism Studies. The study contributes to the field of pilgrimage tourism with its main feature that clarifies the kind
of consequence and value each tourist will have for various attributes of tourist sites. The research presented that
the diversity of visitors, destination and spirituality have mutuality as a complex network. This is not to be taken
simply as a shift from traditional religious significance, but a combination of numerous elements, including leisure,
sports, interculturality, nostalgia, escapism, relaxation as well as interests in history, locality, nature, self-
development, learning, world heritage, walking and food. Relevance of qualitative methodology used for the
analysis of diversity was employed and its validity was discussed. Benefits and limitation of methods, using
national segmentation was also presented.

Improvements were suggested in overall structure, and specific discussion of the following features was requested.
This included pilgrimage sites in Asia and how pilgrimage tourism theory framework differed from other tourist
areas, as well as better description of the large amount of data acquired. The research presented a process and
method to capture, analyze, conceptualize and utilize diversity in strategy and management. It analyzed the
relationship between visitor diversity and destination diversity rather than the nature of diversity itself. While the
findings focused on the methodological values of the study, discussion of theoretical issues related to pilgrimage
tourism could have been given more depth. Local resident perceptions, for example accepting diverse visitors is
discussed, while mentioning its implication to issues such as overtourism. At the same time, more discussion on
the explicit connection between visitor diversity and local community was desired.

The research applied national segmentation concept, focusing on Japanese and Australian visitors. The concept of
nation/nationality was used as a categorical tool, and discussion such as diversity within the nationality was
deemed by the author to be beyond the scope of this research. Although pilgrimage trail is a natural area,
environmental sustainability was not discussed. Given the characteristics of Japan and Asian spiritual and
pilgrimage tourism, including trails, sacred grounds and religious sites, further research on theoretical and
practical issues could be expected in this field of research.

Al X EBRFANGE Fieldwork in Religion, Asian Journal of Tourism Research F£7=. FndKILKF MBS B#GH %
KoL Tnd, BRICETDEKALHIEDE ) OBFRICEBRLY 2 SCTHY  BULHIOL S LR BN, 2208l
HF N> TED I FLAME L2 D EHBINIL COD SRR IEORR CH D, R CiE, Kb, Kilith, =
LCAENF 2TV 74D S EAUITAR BB AR oo N — 2 L U TRAE T DT EDMRR ST, Z AU TIFE R
SNTWD, RADGHIERNOHENZ, AL LEL TR A DD TR ¥y — AR—Y | B A,
ol BRI, VT —ar | i, BRSO, Ml B ARBREE. REMRME. B CBZE. FON B AR, TSR R,
BLZE BIUEA~DBILZRE | SRR EROMEBIREL TR A DD ThHLZEER LT, Fikime LTIE, SR
FEBNC AW ERIBIZEFEIC OV T, ZOERICOWVWTOEBLE N RSNz, THB) LW iE, Zokzid
THHT 252 LORR, E7BRAME S RSN

SCERA T, BERHEROSE, 7T OKILIE LU TORHESC, OB e B2 58 LE B, BRI A Gk
FiFE DL ALY — VR LD B & &2 DT | [ERIRHR O FIEICOWT, o, LIS KT —4
DOIERIZOWT, BEN RS, RIZZRIEDR 2 05, b, &b, TEAJTE (SRR ISR L2 RIS
TRV AL RAORE) LD FEROBRICEZ 2B —FHFTY— U X AR 2 Y#E%S T KAL) 1220 T
W, WIS R T 28Rl d b, Fiz, HugEROEAICE L TiX, SR KE 2% T A>o b Hukic ks i)
DAETEOBERFES~OBLRER SN, S OIIIREOZEME L OBFDL D IZ OV T XL VBV BN KLET
D LR ERERINT, ks, HIREROME~O R, SR EHEHT 2 FERA— =Y =1 X a6 L



WWHRET 20008552 L1, ARTHBBMSNTIINVDLR, BLRIFENLEEND, KFETHARAN 4 —
ARTUT NI ED T3, ERILWOBERIIZZ TR RE O OR A LT 22 LI/ DT, 7o, KILE, &
9 B ARHUE AR A L7202 B0 T, BRSO ARTRE ~OREEMN R EICE LR -T2 8 S B ORED—D>Th D,
HARRT U7 IR 2, BEM, ZREER E ORFA ) LI Bl r B ORI e ifr s s,

Oral Defense (&R DOFEROEE)

The candidate presented the outline of the thesis, including the positioning of the three published articles. After
Q&A and discussions by the examiners, it was agreed that the following revisions be made (as below), and on its
satisfactory completion, the thesis will be granted a pass.
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The overarching suggestion was to improve overall coherence of the thesis by restructuring some of the chapters,
and adding fuller information and analysis. It was agreed that many of the necessary points were present in the
thesis, but could have done with a more explicit presentation.
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The revised thesis was presented along with the responses to the items to be revised. Examiners agreed that the
thesis has some areas that can be improved. Some of the shortcomings include insufficiency in discussion on how
diversification of visitors affects religious tourism, and the theoretical framing as a whole lead to a shortcoming in
universality and coherence. These points are valid, and should be recommended to the candidate. As a result, the
evaluation was not unanimous, but in consideration of all examiners” assessment, a pass is granted to this thesis.
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